Anexa 3 la Plan de selectie - componenta integrala

MATRICEA CONSILIULUI DE ADMINISTRATIE AL OCOLULUI SILVIC DUMBRAVA RA
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1.1.Competente specifice sectorului
1.1.1. Competente profesionale conform|Oblig. 1 N/A |N/A IN/A [N/A [N/A N/A |N/A 60%|N/A
1.2.Competente profesionale de
1.2.1. Viziune si planificare strategica Oblig. 1 N/A |[N/A |N/A |N/A |N/A N/A  [N/A 50%|N/A
1.2.2.Capacitate de a lua decizii Oblig. 1 N/A |N/A [N/A |N/A |N/A N/A |N/A 80%|N/A
1.2.3.Managementul riscului Oblig. | 0,7 N/A |IN/A |N/A [N/A |N/A N/A  |N/A 70%|N/A
1.2.4. Cunostinte de legislatie aplicabild [Oblig. [ 0,9 N/A [N/A [N/A |N/A |N/A N/A  [N/A 70%(N/A
1.2.5. Finante si contabilitate Oblig. | 0,7 N/A [N/A [N/A IN/A |N/A N/A _|N/A 60%[N/A
(]
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§ 1.3.Guvernanta corporativa
2 (131 Cunostinte de guvernanta Oblig. 1 N/A |N/A [N/A |N/A |N/A N/A |N/A 60%|N/A
§ 1.3.2. Mandate de Opt. [ 05 N/A[N/A[N/AIN/AIN/A N/A[N/A 30%|N/A
-
1.4.Social si personal
1.4.1.Capacitate de analiza si sinteza Oblig. 1 N/A |[N/A |N/A |N/A [N/A N/A  |[N/A 60%|N/A
1.4.2.Abilitati de relationare Oblig. | 0,7 N/A [N/A [N/A [N/A |N/A N/A  [N/A 70%|N/A
1.5. Experienta pe plan local si
1.5.1. Participarea la / cunostinte privind |Oblig. | 0,5 N/A IN/A [N/A IN/A [N/A N/A |N/A 60%[N/A
1.6. Competente si restrictii specifice
1.6.1. Competente si restrictii specifice  [Oblig. 1 N/A [N/A [N/A [N/A |N/A N/A  |N/A 20%[N/A
Sub- total
Sub- Total Ponderat
2.1. Reputatie personali si profesionald |Oblig. 1 N/A_IN/A [N/A IN/A[N/A N/A _|N/A 65%[N/A
2.2. Integritare si etica Oblig. 1 N/A |[N/A |N/A |N/A [N/A N/A  |[N/A 65%(N/A
g 2.3. Independenta Oblig. 1 N/A [N/A [N/A [N/A |N/A N/A  [N/A 65%|N/A
®  |2.4. Expunere politicé Oblig. | 0,5 N/A [N/A |IN/A [N/A [N/A N/A |N/A 20%|N/A
g 2.5. Abilitdti de comunicare Oblig. | 0,7 N/A [N/A[N/A [N/AIN/A N/A  [N/A 60%[N/A
(o]
Sub-Total N/A [N/A [N/A [N/A |N/A N/A  [N/A N/A
Sub-Total Ponderat N/A |N/A [N/A |N/A |N/A N/A |N/A N/A




3.1. Rezultate economico-financiare ale |Opt. 0,7 N/A |[N/A |N/A |N/A |N/A N/A  [N/A 30%|N/A

g :g 3.2. Inscrieri in cazierul fiscal si judiciar Oblig. 1 N/A |N/A [N/A |N/A |N/A N/A |N/A 60%|N/A
o 5 |[3.3. Criterii de gen Oblig. 1 N/A |[N/A IN/A [N/A [N/A N/A  |[N/A 60%(N/A
3.4. Alinierea cu scrisoarea de asteptari |Oblig. 1 N/A[N/A [N/A [N/A IN/A N/A  [N/A 70%|N/A
Sub-Total N/A [N/A [N/A |[N/A |N/A N/A [N/A N/A

Sub-Total Ponderat N/A |[N/A |N/A [N/A |N/A N/A [N/A N/A

Total N/A [N/A [N/A |N/A |N/A N/A [N/A N/A

Total ponderat N/A |[N/A |N/A [N/A |N/A N/A [N/A N/A

* se vor completa atatea coloane cati candidati sunt pe lista scurta si/sau au participat la interviul final

** Nu s-a putut determina




